OAK GROVE JO VOLLEYBALL BOARD OF DIRECTOR MEETING
April 21, 2010

Old Business

> Need to attain two missing Disclaimer Forms

» Awaiting $10 registration shortage from one team attending our tournament

Financial

> Balance in checking account is $12,816.06
> Large increase in balance due to tournament registrations Jim turned in

Other Business

> 18s Jerseys

O

O

After hearing concerns from a few parents regarding the home made jersey’s the 18s
team wore at last week’s DGF tournament, a vote was taken by the Board and majority
favored asking the team to go back to their team jerseys for the remainder of the year
Going forward it will be communicated that expectation is for teams to wear jerseys
distributed at beginning of the year, exceptions are to be approved by the Board and
the team coach

The Board will look into other options for shirts for the 16-18s team for next year that
would be more favorable based on style and fit

» Other Tournaments

O

Appears many tournaments are now going best 2 out of 3 for tournament play
including NCR

Board decided going forward to not sign-up for majority of tournaments if they go best
2 out of 3 games in tournament play or if they have more than 4 team pools as it makes
for a very long day

» Oak Grove Tournament

O

O

Reviewed checklist of actions to be completed for our tournament May 1 and 2

= Facilities — chairs, tables

= Material needs — posters, score pads, stop watches, etc.

= Volunteer requirements — need solidified by this weekend

= Concession requirements — falling into place

= Sponsorships - confirmed

= Medals —in order, need to create stickers for back yet
Acro Gym— no seating to speak of on floor except for 1 wall. Sky walk available but
standing room only <no chairs>.We get this space at no charge if we take care of it and



clean it thoroughly including vacuuming. Next year we need to look at this again and
possibly get So High for $400 a day if we find space is not adequate this year.
» Wearable’s Vendor

o Best of Times will be only vendor onsite, they will cover cost of medals. They have not
yet sent flyer information to Jim yet, therefore, we will add to the communication going
out to participants that apparel plus photographer on site to take individual and team
photos.

o Need to verify with BOT when they want to set-up, Friday when we are there at 5 pm or
Saturday when we open at 7 am?

Next Board Meeting: To be determined, sometime in the May/June timeframe



